
 

 

Awareness Activities with Santorini Fishers 
PHAROS Fisher Guardian Program  •  Santorini Blue Loop Living Lab 

DATE: 23 October 2026     TIME: 12:00-16:00     FORMAT: In person     LOCATION: Vlychada fishing port 

 

This participatory workshop, organised under the PHAROS Fisher Guardian Program, brings 

together Santorini fishers to share their experiences, discuss the challenges they face and jointly 

identify practical measures to tackle marine litter, improve waste management and reduce 

bycatch, among other issues. By recognising and building on their knowledge and experience, 

the workshop seeks to strengthen and empower fishers in their role as Guardians of the Ocean. 

Organisation 

CIIMAR Coordinator of the Fisher Guardian Program • IHA Athens Coordinator of the Santorini 

Blue Loop Living Lab • Dimitra Mavrommati Workshop facilitator 

Programme 

TIME SESSION 

12:00-12:15 Registration & Welcome 

12:15-12:30 Theoretical Introduction 

12:30-13:40 Workshop #1 – Marine Litter | Group Exercises 

13:40-14:00 Plenary Session 

14:00-14:15 Short break 

14:15-15:15 Workshop #2 – Bycatch & Fisheries Footprint | Group Exercises 

15:15-15:30 Workshop #3 – PHAROS solutions | Group Exercises 

15:30-16:00 Plenary Session & Closing 

16:00 Social gathering with food and drinks 



 

 

Awareness Activities with Santorini fishers 
PHAROS Fisher Guardian Program  •  Santorini Blue Loop Living Lab 

DATE: 23 October 2026     TIME: 12:00-16:00     FORMAT: In person     LOCATION: Vlychada fishing port 

Detailed Programme 

TIME SESSION 

12:00-12:15 Registration & Welcome 

12:15-12:30 Theoretical Introduction 

12:30-13:40 Workshop #1 – Marine Litter | Group Exercises 

- Exercise 1 – Litter Classification 

- Exercise 2 & 3 – Litter produced on board 

- Exercise 4 & 5 – Marine litter passively collected 

13:40-14:00 Plenary Session 

- Presentation of results of workshop #1 & Discussion 

14:00-14:15 Short break 

14:15-15:15 Workshop #2 – Bycatch & Fisheries Footprint | Group Exercises 

- Exercise 6 & 7 – Bycatch 

- Exercise 8 – GHG emissions 

- Exercise 9 – Plastic pollution 

15:15-15:30 Workshop #3 – PHAROS solutions | Group Exercises 

- Exercise 10 – PHAROS solutions 

- Exercise 11 – Spread the word 

15:30-16:00 Plenary Session 

- Presentation of results of Workshop #2 and #3 & Discussion 

- Closing 

16:00 Social gathering with food and drinks 
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